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Project 1

1 Participatory Design + Environmental Design

Research Plan (general)

The Problem Research Questions Goals
How to improve the park What issues communities facing Identify.users, st.akeholders
visiting experience for when visiting Old Stadium Park? and their needs, issues
communities in Honolulu?
And how to make the bigger Develop participatory
impacts? How to integrate participatory design approaches

design into landscape/urban design
to better engage communities/
stakeholders in Honolulu to inform
the re- design?

Engage communities and
stakeholders to informe re-
design of Old Stadium Park
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Participatory Design + Environmental Design

Project #1

Process & Methods

- Discover - Define - Develop  Deliver
~ Research . Synthesis ~ ldeate ~ Implement
Secondary Research Participaptory Design Participaptory Design | Pop-up Desigh Conversations

. Field Study . Workshop . Workshop . :
' ; . Concept Testing Iterations

. Observation
. Survey
. Interview
2 C
&QO Onl/e
R\ 'Se

Execution
“Designing things right”

Strategy

“Designing the right thing”
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A lot of problems A lot of solutions
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Discovery by Observation, Listening and Understanding

HEHO'OLIN |
EMALAMA AL |

Field research, Honolulu, Hawaii
Photo by Chingwen, Yumeng




Project #1 Participatory Design + Environmental Design

What have | done in phase 1 (field research)? Why and how?

Assisted team to better understand the desigh context via community Collected, anlyzed, and reported
survey design, analysis and report: secondary data (e.g. review comments of
| | | Old Stadium Park on Yelp, Google map)

1 ;Old Stadium Park Community Survey 5 5 O R L 4

; ‘Which ofthei:;l:::::nghzz:is do you visit? (Pleasese!ectR::pt:nasta:pply) esponses 38% I|Ve Wlth Chlldren to help team better u nderstand the

4 Old Stadium Park 51.32% 175 Zip Code Ot A e

5 Ma'ilili Neighborhood Park 19.65% 67 12% 8 i 3

6 Ala Wali C‘:;?nmznitc}:r and hrleighborhood Park 40.18% 137 96813 60 or older . 1820 TOP _Favorlte .PE.ll'kS users and dQSlgn COI‘lteXt:

7 ' Ala Wai Promenade 25.51% 87 4% - A!a_l Wai P.ark., Makiki District Eark,

8 McCully District Park 16.42% 56 96814 Manoa District Park, Old Stadium Park

9 Frank C. Judd Mini Park 4.40% 15 3%

10 Kalo Place Mini Park 2.35% 8 96815 -

11 Ka'aha Street Min Park 236% . o — Visit Frequency | cos— —

ii za:aitgf:gg::i e ;gg: fg _ " - 6% visit daily = ——— 1 k= activities address -« @Areéa around seaui sete

- I::::za\i,ﬂ:irzﬁ?;t o 32'33:,’2 123' 0k 20% visit weekly or monthly —e === | T dike. cowng sy waneses camp e Children Cl@@N

16 Cartwright Neighborhood Park 5.87% 20 o 74% rarely or never visit —— - ——— Y R Commumty ncer cUIrently dog e drug

17 Dole Community Park 3.23% 11 ooty 4 e — - Pt ey ncourage €NJOY equipment events exercise facilities families wme-

18 Makiki District Park 30.21% 103 96822 Sim——— e

19 foheseass spacl) 25.81% = %6822 Visitors want a park where they can...  current Uses S — | E— fﬁgmeless i -

= ;;;‘l::::r:d " s Feel safe (87%), enjoy the outdoors (55%), spend F::ar:i'oss ;i?:a/;); f;;:s:ri il - | == — B ||Ve ]|Ove P
1 H i i 0 H 0 e e e e S i ISSue v leave iocal lot naintained

> Which of the following parks do you visit? Top Concerns time with family/friends (3%), and exercise (42%) " (15%), playground (125) j : ' ~ maybe wpy needs Neighborhood

24 | Please select all that appl o e i

5| oo ( pply) 34:/’ Safety ~ Top Interests Top New Features =N e — park PEOPIE ... play surs please

ig 20.0% 1 58% Bathroom/Facility Maint. 1. Improve general park cleanliness 1. Picnic areas B ot |5 police population Problem public remove residents

23; ;z: | 52% Encampments 2. Renovate pavilion & bathroom facilities 2. Adult fitness equip. i'_—::':__::" B S revitalization rid . sad SQf@ sty seams sniors sher st

:z; 20.00% - 38% Lack of Visual Appeal 3. Improve lighting and accessibility 3. Park signage S ;::'_':_'_____:___ s sl somatnen SPACe stadium state street sucu

31| "o | —— 4. Restore drinking fountains 4. More parking — = o = sucons aking tents tINK unswte US@A WallK work soung

= S& P E S S S S S S S S 90% of respondents 5. Improve visual appeal with landscaping 5. Splash pad e PR RO

) S éé‘“'&‘"‘}”“(\o"“"\&\‘“‘:@@Z&i@“éﬂeﬁé‘;&f agree that revitalizing Old

35| S &\v‘; @@Sa&sgxg_\{ow;{%ﬁ @\\-‘»‘“\-&d}s@f S Stadium Park is very or 9 2 o of respondents who rarely or never currently visit Old Stadium

2?! ;{;\\'@:;‘“ TS O ﬁ"’i@‘é&"&\ & Vg extremely important A) Park would visit if the issues mentioned above were addressed
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Project #1

Participatory Design + Environmental Design

What have | done in phase 1 (field research)? Why and how?

Drafed field research agenda, assisted recruited participants:

DRAFT AGENDA

ASU Design Team site visit

Ala Wai Watershed Collaboration
Nov. 5-9th, 2018

Day/Time Partner Meeting Notes
Monday
November 5
Evening Dinner with HGG & Matt Lynch & Makena Coffman & | Order ahead if
Cathi Ho-Schar possible
Venue: To Thai For, 3571 Waialae Avenue
Tuesday [Election Day]
November 6 Recommended Hikes:
Manoa Falls; Mau‘umae Ridge (first portion); any of
the hikes in Makiki
Recommended Lookouts:
Punchbowl!
Wednesday
November 7
8:30am Breakfast with HGG Team confirmed
-10:00am Venue: HGG office at TNC, 923 Nuuanu Ave
Recommended parking: Marin Tower (60 North Nimitz
Highway, enter from Smith Street)
10:15am Lyon Arboretum Tour with Raedelle Van Fossen Confirmed
-12:15am Venue: Lyon Arboretum, 3860 Manoa Rd Need to sign
waiver
12:00- Lunch
1:15 Andy's Sandwiches & Smoothies, 2904 E Manoa Rd
1:30pm Manoa Heritage Center Tour with Jessica Welch confirmed
-3:30pm Venue: 2856 O*ahu Avenue
park around the
edge of the
circular driveway
3:45pm Miki Tomita, Education Incubator and AWWC Confirmed.
-4:45pm Community Working Group Co-Chair Miki has to leave
Venue: Halau Tnana, 2438 S Beretania St at 4:45

Thursday
November 8
9:00am Breakfast & site visit of Manoa Marketplace with
-10:00am Amanda Ellis, ASU GIOS Executive Director Hawaii
& Asia-Pacific
Venue: “Coffee Bean & Tea Leaf’ Manoa Marketplace
10:00am Celeste Connors, HGG Director confirmed
-11:00am Venue: Pacific Club, 1451 Queen Emma Street
11:20 Yvonne Chan, ‘lolani School John Kay teaching Chair | confirmed
-12:30pm in Research Science and AWWC Ecosystems
Working Group Co-Chair
Venue: ‘lolani School Sullivan Center Wetlab
(4th floor), 563 Kamoku St
1:00 Lunch: Tonya Ketz & Kyle Tokuda, Department of | Confirmed
-2:30pm Facilities Maintenance Stormwater Quality Branch &
site visit of Old Stadium Park
Venue: Da Spot Health Food & Juices, 2469 S King St
3:00 Makena Coffman & Cathi Schar, University of Confirmed
-4:00pm Hawaii
Venue: DURP, 2500 Campus Rd
4:00 Matt Lynch, University of Hawaii Confirmed
-4:30pm Venue: TBD
Friday
November 9
9:00am Breakfast & site visit of Kaimuki Park & Parking Lot
-10:00am Venue: Island Brew Coffee, 1137 11th Ave
11:45am “Decolonizing Cities” Symposium: Urban ‘Aina: Need to rsvp on
-1:00pm Community Driven Indigenous Urban Design includes | eventbrite ($10)
Lunch
Venue: Halau o Haumea - UHM Hawaiian Studies &
Waiwai Collective, 2645 Dole St
[Ka Papa Lo‘i O Kanewai?] Thu or Fri
3:00pm Pono Shim, O‘ahu Economic Development Board | confirmed
-4:00pm Venue: Pacific Guardian Center, 735 Bishop Street

Suite 412

Synthesized insights and ideas from the
communities and stakeholders:

C.L*% @ mo\u\y

et

X _:m;ygf ;
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Your Neighborhood
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Participatory desigh community engagement workshop (50 participants), Honolulu, Hawaii, Photo by 9/15
Chingwen, Paul, Yumeng



What have | done in phase 2 (participaptory desigh workshop)? Why and how?

Assisted desighed workshop activities, agendas, set up workshop goals,

recruited participants, ‘trained’ designers to organized/facilitated effective workshp, and synthesized insights:
Draft Schedules, Workshop Outline, Deliverables, More

Workshop activities (draft outline)/

Information for 2.28-3.3 in Hawaii

Draft Schedule

Thursday, Feb. 28
e Pong’s storytelling workshop (half day)

Friday, March. 1
e Collaborating with University of Hawaii
e Prepare for the workshop
Saturday, March. 2
e Workshop in Old Stadium Park; Get more information (see workshop outline
below)
Sunday. March. 3
e Follow up on workshop information including more photos, site visits, or
other information that emerged from workshop

1) Introduce workshop and state goals for the workshop
a. We're there to facilitate and get the process started - They own the
process - they are the experts of the place
b. Warm up activity - for group as a whole, TBD
c. Grouping (5-7 people per group, ideally 2 of us in each group, one to
facilitate and one to take notes)
i. Written notes and maybe recordings — get some recorders
(The Design School might have)
d. Reminders - talk about the rules of our workshop (maybe a poster)
i. Example: there's no such things as a bad idea, reaffirm an
open, inclusive, & safe space
2) Connection before collaboration exercise for small groups
a. “where I’'m from” exercise - to introduce your self
b. “If you knew me” exercise
3) Share your past park story (storytelling, review photos, etg)
a. What you love about your place?

b. If you knew my park - what’s unexpected about your park?

Workshop goals for ASU to accomplish
1) Trust Building

2) Collect the people’s park stories

3) Possibilities — answer the following questions:

e What if?

e How could this park contribute to the health of the
community/city/watershed?

e What do residents understand about the watershed & how it works?

e Motivate community to think bigger (the park would impact Honolulu and
other islands not only Hawaii, think differently, see the neighborhood in new
light)

4) Knowledge is exchanged in all directions

5) Co-design, so residents own the process. More ownership -> more
stewardship & responsibility

6) Gather local knowledge and other useful information:

e Gather data about current park usage.

e Could be gathered with Instagram exercise

4) ASU to present a few case studies - what’s been done in other parks, ;
illustrative healthy community cases to share with the participants. Ideally in - CU"?:tKChha"e"ges M e p " '
: : : Hawaii. ] sk this as an question, without bias and in a way that makes
Comml’!mty Eng agement Work Shop in Old Stadium Park a. Potential improvements after studying cases (motivate people ideas) sure that all the energy doesn’t get funneled into this particular question.
QOutstanding questions for workshop 1. Break e Let the community reveal what the issues are.
e How many participants are anticipated? 5) Park Iwafking activity — walk in groups to walk around the park, talk, learn, e Who and why they go to the park and activities.
. . visualize,
o We fo"fnd 4 phO‘FO from a Blue Zone community meeting Instagram 6) Brainstorming session - ideas or design thinking in response to the walk
photo it looked like there were about 40 people a. Envision the potential for a healthy park - use maps sketching, sticky
e Will Blue Zones, HGG, AWWC, ASU or other lead? notes or dots, in 30 mins then tell us 2-3 points of improvement for .
the park includes suggestions for strategies, such as tree planting, Forest Reserve System
etc.
Preworkshop activity 7) World Café between groups or report backs to bigger group - groups
e Instagram activity (Feb.1 - Feb. 27) using #oldstadiumpark or giving each other feedback =~ . o
# tadi K thi like that | h h 8) Share your future park stories activity — what will the park be like in 20130
newstadiumpark or something lixe that so people care_ share how and what stories will be told about it. Paint a picture of how the redesigned
they “see” the park — we can then take them and make image boards park can contribute to your health, happiness, and well-being.
of those photos for the WOkahOp 9) Voting at end verbally or with dots - Between groups vote (what concept do

e Other remote online data collection before we visit?

you like best)

10) Wrap-up - preview of April meeting
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